BOARD/SUPERINTENDENT GOALS

2004-2005

GOAL #1: MONITORING OF THE IMPROVEMENT OF DISTRICT-WIDE STUDENT ACHIEVEMENT, STUDENT ATTENDANCE ANDSTUDENT DROPOUT RATE

1.1
The Superintendent will monitor the State accountability indicators to ensure improved student achievement, attendance and dropout rates by all district schools. 

Indicators:  The schools will:
1.11
meet or exceed the State target scores on the Standards Based Assessments in Reading and Math in Grades 4 and 8
· 4th grade reading 

2004 
39%

2005 43%
· 4th grade math 

2004 
48%

2005 53%
· 8th grade reading 

2004 41%

2005 52%
· 8th grade math 

2004 40%

2005 47%
1.12
meet or exceed the State targeted proficiency standard on the 11th grade New Mexico High School Standards Assessment

· Reading 


2003 46%

2004 56%

· Math      


2003 34%

2004 47%

1.13
meet or exceed the District attendance indicator of 94% on all campuses

1.14
meet or exceed the State target graduation rate for high schools and increase individual school graduation rates by 3 percentage points where applicable

· Gadsden High 

2004 82%

2005 85%

· Santa Teresa High  

2004 87%

2005 90%

· Desert Pride Academy 
2004 100%

2005 100%

1.15
meet or exceed the State dropout indicators (secondary schools only)

1.16
be reading on grade level as determined by the DRA (75% of students in grades 1-3)

GOAL #2: DISTRICT FINANCIAL SOLVENCY

2.1 The district will maintain the State required financial system in a solvent manner.

Indicators:

2.11
Develop a salary schedule for all certified staff in line with the three-tiered licensure system

2.12
Continue efforts to budget for the District Communications Officer position

2.13
Restructure the staffing process in line with the budget

GOAL #3: ANNUAL REVIEW OF DISTRICT GOVERNANCE

3.1 
The board will continue efforts to clarify the process and procedures used to oversee the efficient operation of the district.


Indicators:

3.11 Review and update of Board Policies through subcommittees

GOAL #4: IMPROVEMENT OF DISTRICT HUMAN RESOURCES PROCEDURES AND PROCESS

4.1
The district will continue efforts to recruit and retain highly

      
 qualified employees.


Indicators:

4.11
Evaluate and implement changes to provide for efficient processing of employees and potential employees

4.12 
Implement the evaluation process as outlined by Public Education Department 
GOAL #5: DISTRICT GROWTH AND DEVELOPMENT

5.1 The district will continue to meet the needs of facility development and maintenance of existing buildings for the expanding Gadsden School District.

Indicators:

5.11 
Complete the Liberty Elementary School on schedule

5.12
Re-establish attendance zones for northern

         
elementary schools

5.13
Reconfigure attendance zones in Anthony for two K-6

        
elementary schools

5.14
Establish a community action team to develop outlook

        
on economic development, legislative issues, and facility

         
locations as they relate to growth issues

5.15
Plan implementation of phase two pre-kindergarten

        
for the northern region

5.16
Plan for the new Chaparral High School
